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1. Introduction to ARC Adoption NE 
_______________________________________________________________________________________________ 

 
ARC Adoption NE is a Voluntary Adoption Agency registered in England as a company 
limited by guarantee. 

 
The agency is located in the North East of England in Sunderland 

 
 
ARC Adoption NE operates within current adoption legislation and regulations.  This 
Statement of Purpose covers the following areas: 
 

 Values and aims of the Agency. 
 Services provided by the Agency. 
 Information about the Registered Provider. 
 Name, qualifications and experience of the Manager of the service. 
 Information about the organisation and staffing of the service. 
 Systems for monitoring and evaluating the service. 
 Procedures for recruiting, preparing, assessing, approving and supporting 

adopters. 
 Intended outcomes. 
 Information about the Complaints Procedure. 
 Address and telephone number of OFSTED. 

 
 

2. Values and Aims of ARC Adoption NE 
_______________________________________________________________________________________________ 

 
ARC Adoption NE as a registered Adoption Agency, provides a comprehensive range of 
services both pre and post adoption to children and families. 
 
ARC Adoption NE aims to provide a high quality adoption service to people regardless of 
ethnicity, religion, language, culture, marital status, social conditions, disability, gender, 
sexual orientation or age. 
 
ARC Adoption NE believes that the needs of the child are paramount and therefore 
concern for the child's healthy development, welfare and safety is the focus of the 
adoption process. 
 

ARC Adoption NE firmly believes that the family provides the best environment in which 
children should be cared for, and enables them to achieve a permanent sense of 
belonging. 
 
ARC Adoption NE aims to provide an adoption service which reflects the multi faith / 
multi-cultural society that we live in.  ARC Adoption NE strives to respect and value this 
diversity in providing services judged to be in the best interests of the children referred. 
 
ARC Adoption NE believes that we should seek to empower all to whom we provide a 
service to reach their full potential and will work in collaboration with them and others 
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towards achieving this end.  ARC Adoption NE has respect for their rights, views and 
values. 
 
ARC Adoption NE believes that all staff should be well informed of the aims and 
objectives of the Agency and should be provided with suitable opportunity for 
development of skills and responsibilities in keeping with those aims and objectives. 

 
 

3. Services provided by the Adoption Agency 
_______________________________________________________________________________________________ 

 
ARC Adoption NE as a registered Adoption Agency provides a comprehensive range of 
services both pre and post adoption to children and families. 
 
Services Provided 
 
ARC Adoption NE is engaged in the recruitment, assessment and preparation of adopters 
for submission to the Agency’s Adoption Panel and providing post approval and post 
placement support. 
 
ARC Adoption NE will respond to all people who are interested in becoming adoptive 
parents.  They will be welcomed and responded to promptly and given clear information 
about the agency’s policy and procedures relating to recruitment, assessment and 
approval.  They will be treated fairly, openly and with respect throughout the adoption 
process. 
 
This also applies to those seeking to adopt from another country. Through the 
regionalisation programme we are working in partnership with the Inter Country Adoption 
Centre (IAC) and other VAAs approved for Inter Country Adoption work, to provide a 
national framework. IAC will act as the “Hub” and ARC Adoption will form one of the 
“spokes” conducting assessment work in the North East region. 
 
Children and Young People 
 
ARC Adoption NE is committed to working in partnership with Local Authorities and other 
agencies in identifying appropriate adoptive families for children with a plan of adoption.  
In addition regular liaison with the National Adoption Register informs recruitment activity 
and assessment priorities.  Children will be matched with approved adopters who can 
offer them a stable and permanent home.  Full consideration will be given to the ability of 
the adopters to meet the child's cultural, ethnic, religious and linguistic needs.  Help and 
support will be provided to achieve a successful and lasting placement. 
 
Post Adoption Support 
 
ARC Adoption NE recognises the life-long nature of adoption and is registered to provide 
adoption support services to adopted children and their families as well as to adopted 
adults. It is committed to supporting adoptive families, both in the early stages of 
placement, and also in response to post-adoption referrals from families who will have 
adopted through the agency in the past. This includes individual direct work (with a 
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specific post-adoption support role undertaken by the adoption support co-ordinator, the 
adoption support worker, the family support worker, the therapist or our clinical 
psychologist); a range of post-approval and post placement training and workshops; 
support groups and social events. 
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Services for Adopted Adults Eligible for the Service 
 
ARC Adoption NE will offer support, advice and guidance to those adopted adults who 
were placed by another agency, with adopters provided by ARC Adoption NE. This is to 
enable adoptees to identify the placing agency, and thereby access their records, and to 
assist if difficulties arise. 
 
For those whose adoptions had no prior involvement with ARC Adoption NE, it will offer 
support and signpost enquirers to a more appropriate agency. 
 
Report Preparation and Presentation 
 
ARC Adoption NE will prepare reports for Adoption Panel and the courts on all aspects of 
adoption work. Local Authority Panels and the courts will be attended as required. 
 
Additional Services Offered to Local Authority Adoption Services 
 
ARC Adoption NE will work in partnership with Local Authorities, fostering agencies and 
other adoption agencies throughout the UK. 
 
It is committed to providing a high quality of specialist adoption work which includes: 
 
 
 Life-story work with children and young people 
 Independent support to birth relatives. 
 Independent assessments (foster-carers wishing to adopt; adoptive applicants; 

relative assessments; specific assessments; Inter Country Adoption Assessments.) 
 Independent chairing of meetings: -  Panels 

Disruption meetings. 
Life Appreciation Days 

 Training including; Permanency training for foster-carers; life story work production; 
attachment training; therapeutic parenting and introduction to theraplay 

 Consultancy services (including new regulations; practice issues, foster to adopt 
and concurrency etc.) 

 Adopters prepared to consider a "Foster to Adopt" arrangement and assessment, 
approval and support of foster carers wishing to be considered for a "Concurrent" 
placement. 

 Person centred counselling for adopters and children placed for adoption 
 Consultancy from a clinical psychologist  
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4. Company Information 
_______________________________________________________________________________________________ 

 
Name and Address of the Registered Provider 

 
ARC Adoption North East  
Unit 29 
Business & Innovation Centre  
Sunderland Enterprise Park East  
Wearfield 
Sunderland  
SR5 2TA 
0191 516 6466 

 
 
Name and Address of the Responsible Individual 

 
Terry Fitzpatrick 
Director  
ARC Adoption North East  
Unit 29 
Business & Innovation Centre  
Sunderland Enterprise Park East  
Wearfield 
Sunderland  
SR5 2TA 
0191 516 6466 

 
 
Name and Address of the Manager 

 
Terry Fitzpatrick 
Director  
ARC Adoption North East  
Unit 29 
Business & Innovation Centre  
Sunderland Enterprise Park East  
Wearfield 
Sunderland  
SR5 2TA 
0191 516 6466 

 

mailto:info@adoption-focus.org.uk
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5. Registration 
_______________________________________________________________________________________________ 

 
ARC Adoption NE is a Registered Adoption Agency for domestic adoption, inter country 
adoption and is also registered to provide post-adoption services. 

 

ARC Adoption NE is registered as a company limited by guarantee in England under 
Company No 08779809 

 
 

6. Status and Constitution of ARC Adoption NE 
 
Memorandum and Articles of Association of ARC Adoption NE is available on request. 

 
 

7. Management Structure 
_______________________________________________________________________________________________ 

 
Relevant Qualifications and Experience of the Manager - Terry Fitzpatrick 

 
C.Q.S.W. 
B.Sc. (Hons) Degree 
CMS Management Qualification 
 
Terry Fitzpatrick has worked in the Social Work field for over 36years.  He started in the 
Voluntary Sector as a residential worker employed by the then Hexham & Newcastle 
Catholic Rescue Society, moving to a management role within residential care for South 
Tyneside Local Authority in 1983. Still within the same authority, Terry changed roles and 
managed both the Fostering and Adoption Services in South Tyneside from 1989 to 
2002.  From September 2002, following a departmental restructuring he became solely 
manager of the Adoption Service where he remained in this position until October 2013 
before leaving to take up his role as Director of the newly formed Voluntary Adoption 
Agency, ARC Adoption NE.  During his near 27 years in the adoption field Terry has 
played a leading role both regionally and nationally in developing innovative practice in 
particular a form of early permanence planning which mirrors the "foster to adopt" model 
we have to work with today.  He has also developed high quality life story work projects 
and steered the local authority to be regarded as Outstanding by Ofsted and managed a 
service that was consistently achieving exceptional outcomes for children, birth parents 
and adopters. 
 
The Assistant Director is Lorraine Jefferson 
 
Lorraine deputises in the absence of the manager. 

 
Qualifications; CSS, BSc Social Work, Practice Teachers Award, PQ1& PQ2 Child Care 
award 

 
Lorraine has over 38 years’ experience in children's social work the majority within a 
local authority setting until she co-founded ARC Adoption.  The last 23 years have been 
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spent in the adoption field.  She has been at the forefront of developing a high quality 
service for prospective adopters and was a leading practitioner in developing an early 
permanence scheme and for producing adopter preparation training materials.  Lorraine 
was particularly skilled in working closely with birth relatives; such relationships were 
instrumental in achieving positive outcomes for children. 
 
Staff  
 
The agency has a team of 3 full–time and 1 part-time, qualified senior practitioners who 
are responsible for the delivery of the services the agency has to offer.  All have many 
years’ experience in the adoption field and a proven track record of delivering 
outstanding outcomes for children and adopters. In addition, we have appointed a part-
time adoption social worker who will lead on initial enquiry work and also support our 
prospective adopter assessment activity. 
 
Our support services are undertaken by a part-time senior practitioner who operates as 
an adoption support coordinator; a full time adoption support worker; a family support 
worker; a part-time birth parent support worker; a counsellor and a psychologist 
 
A Business Development Manager has also been appointed to develop partnerships with 
other agencies. 
 
A part-time Marketing Manager takes a strategic lead in the recruitment needs of the 
agency. 
 
Additionally, the agency will recruit a number of independent sessional workers to assist 
with the recruitment and assessment of prospective adopters whenever the demand 
requires. 
 
All social workers are qualified and registered with the Health & Care Professions 
Council.  All social workers undertaking assessments of prospective adopters will either 
have a minimum of 3 post-qualifying years of social work practice, which includes 
adoption work; or they are supervised by a practitioner who has considerable experience 
of adoption. 
 
The agency is supported by an extremely experienced and efficient administrative team 
who ensure that systems run smoothly and that all who making contact with the agency 
have a positive experience. 
 

8. Number and Experience of the Advisory Board of 
Trustees 

_______________________________________________________________________________________________ 

 
 
The Advisory Board of Trustees comprises five members, who are committed to children 
and the adoption process and have professional or practical experience which will 
contribute to the effective management and operation of the agency. The Board of 
Trustees elects one member as Chair, and another as Vice Chair. It aims to meet four 
times per year. 
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The Board includes members with professional Social Work experience (at senior and 
managerial levels); financial; legal and business expertise. 
 
Amanda Taylor-Saunders - is the Chair of the Trustees. Amanda has many years’ experience 
behind her of working in children’s services. A number of these were spent in children’s 
education at senior management level. In more recent years and leading up to her retirement, 
Amanda worked in children’s social care as Head of Early Intervention and Safeguarding within a 
local authority. In this role she had direct responsibility for adoption services and acted as the 
agency decision maker 

 
Cherryl Pharoah - Cherryl is a very experienced social worker and has worked for a number of 
years at senior management level having particular responsibility for adoption and fostering 
services. With ARC Cherryl has also agreed to take on the role as a second Agency Decision 
Maker. 
 
Graham Ridley - Graham has many years’ experience of working in retail management and is 
currently manager of a local MAKRO store .His knowledge of the business world and the 
development of large numbers of staff will be a great asset to ARC Adoption as it becomes 
established as not only a successful adoption agency but as a not for profit company based on 
sound business principles. Graham is married with two grown up children and when he can 
supports Middlesbrough football club 

 
David Smark - David is a solicitor of many years standing and a senior partner in a North East 
Legal firm. His experience and that of his firm will be a valuable asset to ARC Adoption. David is 
married with two grown up daughters and is an avid Sunderland fan. 
 
Tony Leech - Tony is an expert in the world of finance and currently holds the position of Head 
of Corporate Banking North East with HSBC. His knowledge and guidance will be a great support 
to ARC Adoption as we attempt to establish a firm financial footing now and in the future. Tony is 
married with two grown up children and supports Newcastle United. 



 

 
ARC Adoption NE Statement of Purpose         10 of 24 

 

 

9. The Organisational Structure of the Agency 
_______________________________________________________________________________________________ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
 
 

 

 

 

 

 

                                                                                                                              

 

 

                                                                                                                               

 

 

 

 

1 Administrative 
Assistant -  

Clare Rowe 
 

1Part-time  
Administrative 

Assistant- 
Sarah Shippen 

 

 
Office 

Manager / 
Panel 

Administrator -  
Lisa Parkin 

 
 

  

Business Development Manager - 
Sue Holton 

 

 

Advisory Board of Trustees 

Director, Responsible Individual, Manager - Terry Fitzpatrick 

 

 

Assistant Director - Lorraine Jefferson 
 

4 Senior Practitioners - 
Jill Duffy (Part-time), Ayesha 
Foster , Angela Rutherford & 

      Linda Blackburn-Carris 
 
1 part-time Adoption Social 
Worker-Carol Belk 

 
1 Part-time Birth Parent Support 
Worker – Carol Cresswell 

 
 

Part-time 
Marketing Officer -  

Vanessa Martyn 

1 Part-time Adoption 
Support Coordinator -  
Donna Mease 
 
1 Adoption Support 
Worker -  
Lynn Applegarth 
 
1 Family Support 
Worker- Lauren 
Huntley 
 
 

 
1 Clinical Psychologist- 
Dr Rob Johnson 
 
 
1 Child 
Counsellor/Therapist-
Victoria Holton 
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10. Monitoring and Evaluating the Service 
_______________________________________________________________________________________________ 

 
 
A variety of systems are in place to monitor and evaluate the services provided: 

 
 All qualified staff will be registered with the Health & Care Professions Council. 

 
 All staff will have regular formal supervision and an annual performance review. 

 
 All staff will have DBS checks which are regularly updated 
 
 All staff will have access to relevant training opportunities to update and develop 

practice. 
 

 All staff will be fully involved in the evaluation and ongoing development of the 
service. 
 

 Joint working opportunities exist throughout the adoption work which enables peer 
and management monitoring of performance. 
 

 The Business Development Manager will conduct an annual evaluation of service 
user questionnaire feedback system. 
 

 All service users will be invited to comment on the services provided, both 
informally and formally. 

 
  The Director will visit all applicants at the end of their assessment, prior to 

their attendance at approval panel. This is to not only prepare them for 
panel but to gain an insight into the level of service they have received 
throughout the various stages of the process. 
 

 Children and Young People will be encouraged to comment on the service 
provided, to suggest areas for development, and to contribute to the training of 
prospective adopters. 
 

 Service users will be advised of the agency's Comments, Compliments and 
Complaints Procedure. 
 

 All prospective adoptive parents will be invited to return questionnaires regarding 
training.  Specific issues arising will be addressed with applicants on receipt of the 
comments.  An annual evaluation of all responses will enable the staff group to 
make adjustments to training materials. 
 

 All prospective adopters will be encouraged to make a written contribution to their 
assessment report. 
 

 All prospective adopters will be informed of the role of the Independent Review 
Mechanism. 
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 All prospective adoptive parents will be asked to provide written feedback regarding 

their attendance at panel. 
 

 All approved prospective adoptive parents who do not have placements will have 
an annual review to identify their progress. 
 

 Adoption Panel Members complete feedback forms in respect of the quality of 
reports submitted to the panel. These are collated by the Panel Advisor and 
Independent Panel Chair, who will prepare a 6 monthly report for presentation to 
the Panel. Any matters arising will be discussed with the Director or Assistant 
Director for the purpose of informing supervision and training decisions in respect 
of assessing social workers. The Board of Trustees will be provided with copies of 
the Independent Panel Chair’s reports. 
 

 Members of the Adoption Panel ‘Central List’ will be formally appraised on an 
annual basis. 
 

 The Adoption Panel will receive an annual report about its activity and performance 
 

 The Adoption Panel will receive a report of matches and placements made. 
 

 The Trustees will receive a report two times per year regarding the activity of the 
adoption service. 
 

 The Trustees receive an annual report about the adoption service activities and 
performance. 
 

 Practice will be audited against the National Minimum Adoption Standards 2014; 
and Adoption Guidance (Adoption & Children Act 2002 July 2013). 
 

 All policies & procedures will be regularly reviewed and updated as necessary. 
 

 The service is inspected by OFSTED 
 
 The Statement of Purpose and the Children’s guides will be reviewed at least 

annually and then ratified by the Board of trustees 
 
 All staff working for the agency receive regular supervision. A written record of 

these meetings is recorded and agreed by the supervisor and the supervisee. The 
Director monitors that supervision takes place and records the reason if it doesn’t 
go ahead 

 
 The Business Development Manager is responsible for a regular programme of 

audit and included in this are supervision files. 
 
 All staff have an annual appraisal and a personal development plan is developed. 

 
 All case files held by the agency are subject to two forms of audit. After Stage1 and 
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again at the end of Stage 2 of the approval process Adopter files are audited by our 
support staff for compliance with the agreed content of Adult Adoption Case 
Records.  These files are also subject of audit by the Business Development 
Manager as part of the routine programme. Any remedial action required is then 
monitored and signed off by the Director. 

 
 On a monthly basis the Director monitors both the agencies records and its 

compliance with timescales. 
 

 

11. The Procedures for Recruiting, Preparing, Assessing, 
Approving and Supporting Prospective Adopters 

_______________________________________________________________________________________________ 

 
ARC Adoption NE aims to provide stable secure adoptive families for children who are 
unable for whatever reason to remain with their family of origin and for whom adoption is 
judged to provide the best alternative to secure their long-term wellbeing. 
 
Working in partnership with referring Local Authorities, ARC Adoption NE aims to 
prepare adoptive families to meet the long-term needs of the children referred. 
 

ARC Adoption NE believes that it has a responsibility to provide an informative, 
sympathetic and helpful service to all who enquire about adoption, whether or not they 
meet the criteria for acceptance for assessment 
 

Recruitment 
 
ARC Adoption NE will recruit prospective adopters in a variety of ways – word of mouth, 
advertising in the local press, involvement in local promotional opportunities with local 
community , the circulation of leaflets and posters, a regularly updated website, inclusion 
in other websites (e.g. CVAA; First4Adopt), and through the use of social media. 

 
ARC Adoption’s recruitment process will be based on the placement needs of children 
referred, and the priorities of commissioning Local Authorities: 
 

 Pre-school aged children 
 Older children (aged 5 years +) 
 Sibling groups 
 Mixed-parentage and black children 
 Children with disabilities 

 
A duty social worker will be available to take enquiries from prospective adoptive parents 
and to provide information about the Two Staged Approval Process and about the 
children the Agency will place. 
 
Prospective adoptive parents who wish to be approved as adopters will be given equal 
consideration regardless of ethnicity, culture, religion, gender, disability, marital status or 
sexual orientation provided that they can meet the needs of children who need adoption. 
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If interested in finding out more, the prospective applicant can contact the Agency by 
telephone, e-mail, post, in person via the website or via the National Gateway, 
first4adoption.  An adoption booklet, which includes eligibility criteria, is sent out.  If the 
agency are not recruiting or do not have the capacity to undertake assessment, it should 
offer to refer to another agency or the National Gateway at first4adoption.  If having read 
the booklet the prospective adopter decides that they would like to pursue adoption 
further they request an enquiry form. 
 
Upon receipt of the completed enquiry form, a home visit to see the applicant is arranged 
within 10 days.  During this visit, information is given on the process leading to adoption 
and on the children who need adoptive families.  Detailed information is taken from the 
prospective adopter at this stage. 
 
If the enquirer(s) wish to proceed, they complete a Registration of Interest Form stating 
their interest in entering Stage 1 of the two stage adoption process. 
 
Upon receipt of a registration of interest form the agency has 5 working days to decide 
about accepting the registration. 

 
If registration is accepted a case record is set up and Stage 1 commences on the date of 
acceptance 

 
Preparation of Prospective Adopters 
 
All prospective adopters and those wishing to adopt a child from another country have to 
go through the two stage approval process. 
 
The exceptions to this are applicants who have previously adopted (post 2005) and who 
are wishing to adopt again and foster carers wishing to adopt a child in their care. Such 
applicants can go straight to Stage 2 with the agreement of the agency.  
 
Prospective adopters are encouraged to conduct their own learning and research. 
Therefore during stage 1 they will be directed to appropriate reading and given 
information about the e-learning materials available on the first4adoption website. 
 
During Stage 1 applicants will be given initial training and for those who progress to 
Stage 2 there will be more intensive training available. 
 

Approval Process for Prospective Adopters 
 
The approval process for adopters takes place in two stages. 

 
Stage 1 starts after an enquirer has received general information, has had a home visit 
and the agency is in a position to accept a ‘registration of interest’. Stage 1 should be no 
longer than 2 months and is adopter lead. 
 
A ‘stage one plan’ is drawn up by the allocated adoption worker. The worker gives 
individual preparation, learning needs are identified and the adopter leads their own 
learning programme through research and using online learning materials/articles. 
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During this stage, initial group training takes place; this is our information and counselling 
course.  The information sessions are arranged at times that are suitable to the group 
and by negotiation.  They take place on 2 weekday evenings and 1 weekend.  The venue 
used is comfortable, welcoming and accessible.  It is located near public transport 
systems and is suitable for those with a disability.   

 
During the initial training at stage 1 and the intensive training at Stage 2, the following 
topics are covered on the two courses: 

 
 Attachment, separation, loss, child development and caring for abused children. 
 Health issues of adopted children. 
 Post adoption contact.(Including Social Networking) 
 Identity. 
 Legal aspects of adoption. 
 Children who require adoption (Be My Parent, Children Who Wait). 
 Assessment process, approval & matching process and support for adopters  

 
The sessions also give an opportunity to meet with experienced adopters, birth relatives, 
an adopted adult, a child care social worker and a paediatrician. 

 
Statutory checks are undertaken at this stage. Three references are taken up (only one of 
which can be a family member), a DBS disclosure is sought, Local Authority checks are 
undertaken and the applicants make arrangements to have a medical. 

 
Stage 1 ends when the agency receives back all of the checks and references and the 
applicant is ‘suitable to adopt’ and they are notified of this in writing. If they are not 
deemed suitable a written explanation must be given along with the agency’s complaints 
procedure. If the agency feels that the applicant is suitable to progress to Stage 2, they 
are provided with a ‘Wish to Proceed Form’ which they must return within 6 months.   

 
Stage 2 commences when the ‘Wish to Proceed Form’ is received. This stage must be 
completed within 4 months and involves intensive training and a home study 
assessment. The assessing worker will draw up a ‘stage two plan’ around assessment 
and will visit the adopters in their home. 

 
The intensive training is again over two weekday evenings and one weekend. 

 
The work undertaken during this part of the process is documented on a Prospective 
Adopters Report (PAR)  

 
The content of the PAR will reflect coverage of the subjects listed below along with an 
analysis by the assessing social worker. 

  
 Applicants Details 
 Matching Considerations 
 Verification of Identity, Career History, Outcome of Agency Enquiries - taken at 

Stage one 
 Health Issues 
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 Personal References- taken at Stage 1 
 Applicants background, education, employment, hobbies/interests 
 Relationships, past and present and the stability of any current relationship 
 Support Networks 
 If applicable, children in the household 
 If applicable, other adults in the household 
 Childlessness/limitation of family size/Motivation to adopt 
 Accommodation/Community 
 Lifestyle 
 Valuing Diversity 
 Parenting Capacity 
 Financial Considerations 
 Placement Considerations 
 Post Adoption Support Requirements 

 
The prospective adopters will be asked to contribute themselves to certain parts of the 
assessment document. 
 
If the applicant has a previous partner, and there were children in that relationship, then 
the former partner will need to be contacted unless doing so would be detrimental to the 
applicant, the children or any adopted child. Where possible the former partner will be 
interviewed face to face. 
Where there were no children we would usually still like to make contact with the ex-
partner but this may be by telephone unless again doing so would be detrimental to the 
applicant, the children or any adopted child. 
We will always discuss the reasons for this with applicants and gain their view and we 
would ask that they prepare ex-partners for us making contact with them. 
 
When all of the visits have been made the report is compiled by the assessing worker. 
 
The applicant/s will be provided with a copy of the Prospective Adopters Report and will 
be given up to 5 working days to consider it and make any comments. 
 
Once the applicants have indicated that they are happy with the report or they have 
forwarded any comments or the 5 days are up, the assessment will be presented to the 
Adoption Panel. 
 
An assessment of the applicants likely post-adoption support needs is also conducted 
and included in the Prospective Adopters Report. 

 
Stage 2 ends when the agency decision is made and the applicant is approved or not 
approved. If they are approved information about the adoption register will be provided to 
them. If they are not approved the applicants may make representation to the agency, 
ask for their case to be reviewed by the IRM or raise concerns with Gateway.  
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Adoption Panel and Post Panel Process 
 

Following completion of the home study assessment, the prospective adopter’s case will 
be presented to the Adoption Panel. 
 
All prospective adopters will be invited to attend the Panel that considers their application.  
The prospective adopters are made aware that their attendance at Panel is not 
mandatory and that if they choose not to attend, their decision will not prejudice their 
case. 
 
The Panel is an experienced group of people drawn from a Central List.  It has an 
independent Chairperson with experience of adoption matters.  There are 
representatives from the social work profession, a medical adviser, and a number of 
independent members who may include a birth parent, an adopter and adoptee or 
representatives from other adoption agencies or professional bodies. 
 
The Panel receive the assessment document in advance of the Panel meeting and on the 
day they ask questions of the assessing Social Worker and the prospective adopters if 
they are present. 

 
The Adoption Panel can only make a recommendation about approval.  The decision is 
made at a later point by the Agency Decision Maker, taking into account the 
recommendation made by the Panel and the final minutes. 
 
The Agency Decision is made by Sue Holton the Business Development Manager who is 
a qualified social worker registered with the HCPC. 
 
If the Panel is recommending approval, prospective adopters will be informed of this at 
the Panel meeting or by telephone the same day if they are not in attendance. 
 
The Agency Decision will be made within 7 days of the decision maker receiving the 
recommendations from panel and the full and final minute. 
 
If the Panel’s recommendation to the agency is not to approve an application, then the 
applicants are told this at the Panel meeting or by telephone the same day and informed 
by the Panel Advisor of the representation procedure.  This is then followed up in writing. 
 
Prospective adopters will also be advised that they can have their case referred for 
consideration by an Independent Review Mechanism (IRM) instead. They have 40 days 
to decide whether or not they wish to use the IRM route 
 
If the applicants decide to make a representation to the agency, they have 40 days to do 
so from the time they receive written notification of the recommendation of the Panel. 
 
Following this period of time, the Agency Decision Maker may either uphold the Panel’s 
original recommendation, decide to approve the applicants or refer the matter back to the 
next available Adoption Panel for further consideration. 
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If prospective adopters believe they have been treated unfairly during any part of the 
process, they are informed by the agency of their right to use the agency’s complaints 
procedure. 
 
Following approval, prospective adopters are informed that they are now available to be 
considered for any potential match with a child. 

 

 

Support 
 
On approval, adoptive families are asked to consent to their details being forwarded to 
the National Adoption Register.  In addition a ‘profile’ of the adoptive family is circulated 
to Local Authorities, particularly those that we have working agreements with.  This aims 
to identify a suitable match. 
 
ARC Adoption NE are also part of the SAMS project (Specialist Adoption Matching 
Service) with six other small VAAs. Families that are able to take children who are 
deemed harder to place and who are not required by our partner agencies will, with 
consent, be referred to SAMS and therefore be offered to participating LAs and RAAs 
 
Adoptive families are encouraged to join Be My Parent, Adoption UK and Link Maker.  
The aim is to involve adoptive parents in locating a possible link. 
 
ARC Adoption NE will carefully consider the placement needs of children referred by 
Local Authorities. 
 
In all cases where a potential match is identified, full consultation with the referring Local 
Authority will include an exchange of written information (Children’s Permanence Reports 
and Prospective Adopters Reports, medical reports, education reports etc.); full 
discussion of placement needs and whether or not the adopters have the potential to 
meet them.  The adoptive parents will be included in this consultation at the earliest stage 
and will have access to all written information relating to the child/ren.  Opportunities to 
meet with foster-carers, teachers and medical advisors (etc.) will be made available as 
part of the decision making process. 
 
ARC Adoption NE will support adopters throughout the matching process, ensuring that 
they have access to all available information to enable them to make an informed 
decision.  The adoptive family’s support worker will attend placement planning meetings 
and adoption placement support discussions and will contribute to the matching report 
(APR), and adoption support plan for presentation to the child’s Adoption Panel.  The 
Director or Assistant Director and the family’s social worker will attend the inter-agency 
planning meeting.  In cases where a Senior Practitioner is case responsible for the 
adoptive family, they may attend the inter-agency and planning meeting as sole 
representative of the Agency.  In all cases the Director counter signs the agreement.  The 
family’s support worker will attend adoption reviews and work with the child’s social 
worker to identify any additional support needs. 
 
Regular visits and telephone contact by the family’s support worker will support them 
through the placement of the child and through to the court hearing. 
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In addition to the above, prospective adopters will be offered further training, support 
group meetings, and opportunities to network with other adopters. 
 
A post adoption support service will be operated by ARC Adoption NE 

12. Intended outcomes 
_______________________________________________________________________________________________ 

 
 
ARC Adoption NE aims to provide safe, nurturing, and permanent homes to children in 
need of adoptive placements. 
 
It aims to achieve this through the processes and support detailed above; through the 
retention and supervision of its professional, experienced and competent staff group; and 
through the careful management of its resources. 
 
In providing the adoption service, ARC Adoption NE intends to enable children to feel 
safe, secure, valued, and to achieve a sense of belonging. 
 
Through placing children with adoptive families, ARC Adoption NE aims to enable them 
to achieve to their full potential (educationally; socially; developing interests and skills) 
and to enjoy opportunities to participate fully in all that positive family life can offer. 
 
ARC Adoption NE intends that by achieving adoption for children, they will have much 
improved opportunities to build meaningful and lasting relationships which will prepare 
them for adult life. 
 
ARC Adoption NE aims to ensure that adoptive families feel supported and assisted in 
their adoptive parenting, thus securing the permanency intended. 
 
ARC Adoption NE aims to ensure that the service is run efficiently, effectively and 
ethically in order that it delivers a good quality service which meets the needs of children 
and other service users. 
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13. A Summary of the Complaints Procedure 
_______________________________________________________________________________________________ 

 
 
Service users are provided with a Comments, Compliments and Complaints Leaflet which 
provides guidance about informing the agency about any comments or compliments or 
about making a complaint.  This leaflet also provides service users with the address and 
telephone numbers of OFSTED and provides information on other independent advice. 
 
The complaints procedure has 2 stages – an informal and a formal stage. 
 
It is anticipated that minor complaints will be dealt with at the informal stage by the 
adoption social worker and/or line manager.  The Director is to be notified of all 
complaints. 
 
It is hoped that the matter can be resolved quickly.  If this is not possible through the 
informal stage, the matter can be moved to the formal stages of the complaints 
procedure.  This will be investigated by the Business Development Manager who has 
been appointed to oversee the Complaints Process.  A full response will be provided as 
detailed in the agency’s complaints procedure. 
 
If your complaint is about a Qualifying Determination then an option for you to consider 
first is to make an application to the Independent Review Mechanism (IRM) rather than 
use our complaints process. Using the complaints process at this stage would prevent 
you from being able to consider the IRM at a later point. Details of how to contact the 
IRM will be given to you by ARC Adoption during preparation training or can be 
requested at any point. 
 

Stage 1: 
 

A service-user can tell the people who run the service about their dissatisfaction. 
 
Informal Complaint: 
 
If a service-user is not happy about the service that has been offered, he/she will be able 
to tell the person who is working with them. That member of staff should then tell their 
manager or supervisor about the complaint and also explain how they have dealt with it. 
This helps us to make sure that the matter has been handled properly. The manager will 
keep a written record of the complaint, because it is necessary for the agency to take an 
overview of all concerns and complaints, so that we can ensure that we offer the best 
possible services. 
 
If the service-user feels that the person he/she is working with cannot help them with the 
matter, or if he/she is not happy with the answers they give, then he/she should contact 
their manager. The applicants will be aware, in most cases, of appropriate individual 
because of access to the organisational structure, received in their Adoption Information 
Pack at initial point of contact. If he/she is not sure who the manager is, he/she can ask 
the worker or any member of staff at the agency’s offices. 
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The manager can be contacted: 

 by telephone 

 by letter 

 by email 

 by asking to see them 
 
Most problems can be resolved by discussing them with the people who manage the 
service. The Agency will investigate / look into the matter and, wherever possible, the 
outcome of the investigation will be provided within ten days. If that is not achievable 
because of extenuating circumstances, the Complainant will be informed immediately it 
becomes evident that the ten-day deadline may not be met. 

 
Stage 2: 
 
If the service-user is not satisfied that the problem has been solved, they can ask 
for a further investigation and for their complaint to be looked at again. 
 

Formal Complaint: 
 
All formal complaints must be put in writing to the Representations Officer. In the Agency, 
the Representations Officer is the Business Development Manager. The Representations 
Officer can be contacted: 

 by letter addressed to the Representations Officer at ARC Adoption NE 

 by e-mail  
 

A service-user can ask a friend, family member, or advocate to help them think through 
what he/she wants to complain about and how he/she wants to share their views. 

 

The Representations Officer will let the Complainant know within three working days that 
their complaint has been received. 
 
The Representations Officer will need to make sure that the complaint is legitimate or 
valid, and that it should be directed to the Agency. 

 
The Representations Officer may: 

 telephone the service-user and ask for more details 

 arrange to meet with the service-user to discuss their concerns 

 talk to other people who are involved 
 

Investigation 
 
When it is established that further investigation is needed and requested by the 
Complainant, the Representations Officer will let the Complainant know that, and will 
appoint an Independent Person. 
 
The Independent Person is someone who is not responsible for the service that is being 
complained about and is not employed by the agency.  The Independent Person will look 
into all the circumstances that led to the complaint and may interview the Complainant or 
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other members of staff, may look at all the records concerning the matter being 
complained about, and will then recommend what should be done. 
 

The Independent Person will aim to complete the Investigation within twenty eight days 
of the day when it was agreed that there was a legitimate or valid complaint.  The 
findings and recommendations of the Independent Person will be given to the Agency’s 
Representations Officer and to the Complainant.  If someone else made the complaint on 
the Complainant’s behalf, they will also be advised of the recommendations. 
 
Sometimes Investigations take longer than twenty eight days.  If this happens, the 
Complainant will be informed of the outcome as soon as possible. 
 
If the Complainant is not satisfied with the outcome of the Investigation, he/she should tell 
the Representations Officer within twenty-eight days. 
 

 
Stage 3: 
 
If the Complainant is not satisfied with the response to their formal complaint, 
he/she can proceed to a Review Panel. 
 
Review Panel 
 
Under these circumstances, the complaint will then be considered by a Review Panel. 
The Panel usually meets within twenty-eight days of the Representations Officer 
receiving the Complainant’s request to move to Stage 3.  
 
The Review Panel will be made up of at least three people.  Two of these may be 
members of the Agency’s Board of Trustees, but the Panel will be chaired by a person 
who is independent of the Agency.  The person will not be the same Independent Person 
who has already looked at the complaint. 
 
The Complainant is welcome to come to the meeting of the Review Panel and to bring 
someone with them, if they wish.  The Complainant will be informed of the date of the 
Panel, ten days before the meeting. 
 
The person the Complainant chooses to come with them may be a relative, friend, or a 
professional advocate.  They may help the Complainant to decide what to tell the Panel, 
they may attend the meeting with the Complainant and, if the Complainant wishes, they 
may speak on their behalf.  Concerns may be presented by the advocate or Complainant 
in a written statement to the Panel (or they may be conveyed verbally). 
 
After the meeting the Panel members will make recommendations to the Agency and will 
notify the Complainant of those recommendations.  The Agency may consider its original 
decision, taking into account the Panel’s recommendations, and alongside the views of 
the Independent Person, who was first appointed, decide what action should be taken. 
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The Director of the Agency will write to the Complainant, letting them know the final 
decision within five working days. 
 
Any changes or action which it is decided should be taken will be implemented as soon 
as possible after that final decision is reached. 
 

 
If the Complainant is still not satisfied he/she can contact OFSTED 

 

The Address and Telephone Number of OFSTED 
 
 

Ofsted Piccadilly Gate 
Store Street 
Manchester  
M1 2WD 

 
 

Tel:  0300 123 4666 if you want to make a complaint or have a concern about any 
service Ofsted inspects or regulates (8.00am to 6.00pm) 

 0300 123 1231 about children’s services or any other aspect of Ofsted’s work  

 
Email: enquiries@ofsted.gov.org 
Website: www.ofsted.gov.uk 

 
 

 
Where a child or young person wishes to make a complaint the Agency will seek to 
support them and provide them with the appropriate information to facilitate the process 
of their complaint. 
 
If the matter cannot be resolved through the Agency’s informal or formal Complaints 
Procedure, a child or young person may contact: 
 
The Children’s Commissioner for England 
The Office of the Children's Commissioner 
Sanctuary Buildings  
20 Great Smith Street  
London  
SW1P 3BT 
 
020 7783 8330  
www.childrenscommissioner.gov.uk 
 
Voice 
Freephone 0808 800 5792  
www.voiceyp.org 

 
 

mailto:enquiries@ofsted.gov.org
http://www.ofsted.gov.uk/
http://www.childrenscommissioner.gov.uk/
http://www.voiceyp.org/
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National Youth Advocacy Service  
Freephone 0300 330 3131  
www.nyas.net 
 
Coram Children’s Legal Centre 
Freephone 0808 802 0008  
www.childrenslegalcentre.com 

 
Care Leavers Association 
0161 275 9500  
www.careleavers.com 

 
The Who Cares? Trust 
020 7251 3117  
www.thewhocarestrust.org.uk 

 

 

Other independent advice can be obtained from other organisations, such as The 
Citizens’ Advice Bureau, which may be able to help; the complainant’s local MP may also 
give independent advice. 
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